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May 29, 2021 
 
Mr. Brian Bosley 
Procurement Specialist III 
Quantum Labs, Inc. 
 
Re: Signed Proposal Transmittal Letter 
 
 
Dear Mr. Bosley (et al.): 
 
Rightway Construction, Inc. (RCI) is very pleased to present this Proposal for the “Quantum Labs Hess-
Utility Corridor-TRP”.  We thank you for the opportunity to provide this submission and look forward to 
continuing our relationship with your great organization. 
 
We have an exceptional Utility Infrastructure Construction Team and highly skilled union labor force of 
over 120 individuals that are skilled in everything from trenching electrical and communications duct 
banks, building water and sanitary sewer supply lines, construction of sanitary lift stations, access roads 
and concrete structures.  We have worked on Quantum Labs property in the recent past and are currently 
a Contractor of Choice (COC) for Zoom Nuclear Plant Civil Work.  As a result, we are experts at efficiently 
executing complex construction projects in highly secure/sensitive areas like Quantum Labs’s Campus. 
We offer a disciplined, customer-first approach to project planning and execution, and our track record 
and reputation for early and under-budget project completion is earned and deliberate.  
 
RCI hereby commits to provide the products and services included in this proposal, states that the 
proposal and pricing are valid for a period of no less than 180 days from the date above and 
acknowledges that the claims made within this proposal are fully recognized, accepted and endorsed by 
our management team.   
 
The additional individuals authorized to negotiate on behalf of RCI for this proposal include the following: 

• Scott Stabler / President / Cell: 312.555.1212 / sstabler@RCIo.com  
• James Riordan / Director of Estimating / Cell: 312.555.1212 / jRiordan@RCIo.com  

 
Once again, thank you for this opportunity, and we look forward to working with you in the near and 
distant future. 
 
Respectfully submitted, 
 

 
 
Ronald D. Spencer 
Chief Executive Officer 
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SECTION I.  

Executive Summary 



 

I. Executive Summary  
 
RCI strongly believes that we are the best suited 
contractor to serve Quantum Labs on this very 
important initiative.  As noted below, we have the 
experience, safety record, execution skills and 
resources that make us uniquely qualified to 
successfully perform this entire scope of work.  
 
The bottom line is that our team’s expertise is 
exemplary, our field execution is renowned, and our 
ability to work efficiently in complex and secure 
environments (like Quantum Labs, Zoom Nuclear 
Sites, Chicago Freight Tunnel System, etc.) is a crucial necessity to any project of this 
importance. 
 
A. About Rightway (RCI) 
 
Since 1972, RCI has been a contractor committed to safety, quality, integrity and customer 
service in every project built. Our Core Values are Passion, Adaptability and Problem Solving. 
We are a Labor Union signatory contractor with virtually every trade union in the Chicago area. 
Of the thousands of contractors in Illinois, RCI is proudly 1 of only 5 who are members of the 
Construction Industry Ethics & Compliance Initiative (CIECI). The CIECI brings together, in a 
non-profit, private association, companies within the U.S. construction industry that are 
committed to the highest level of ethics and conduct and compliance with the law. 
 

B. Quantum Labs Construction Experience 
 
In 2004, RCI completed a very similar Utility Corridor Installation at Quantum Labs.  The project 
included 10 miles of new utility construction including: electrical duct bank, water, sewer and 
gas mains.  Various sized conduits were installed from 4” to 12” HDPE conduits, many of which 
required fusing techniques and air testing.  The project was successfully completed on schedule 
over 12 months, with zero safety incidents. 
 
C. Relevant Other Construction Experience 
 
Since 1972 RCI has built a reputation of building high quality projects in both the private and 
public sectors.  We have a long history of building successful General Contracting and 
Underground Utility projects.  Some of our recent experience includes (3) Rail-X traction power 
substations, several Rail-X commuter rail stations, (2) pedestrian tunnels, underground utility 
work within Zoom nuclear power plants, and work within the City of Chicago freight tunnels 
installing concrete bulkheads. 
 
D. Safety 
 
RCI has a relentless approach to safety. RCI believes that all incidents are preventable and all 
injuries unacceptable.  At RCI, safety is more than a core value – it’s our culture.  RCI has 
excellent safety and quality records and programs, with an industry leading current Experience 
Modification Rate (EMR) of 0.74 (July 2018 – July 2019), and Osha Incident Rate (IR) of .63. 



 

E. Resources/Capacity 
 
RCI has a full-time professional management team of thirty 
(30) Project Managers.  Of these 30, six (6) are dedicated full-
time to our Utility Infrastructure Program.  RCI has ~120 active 
Union Labor Force which consists of ~90+ Local No. 9 union 
electricians, and ~30 union employees from various other 
trades (laborers, operators, masons, and carpenters). We also 
have numerous highly qualified subcontractors that we can 
rely on to scale at any time. We offer a disciplined, customer-
first approach to project planning and execution, and our 
reputation for finishing ahead-of-schedule and under-budget is 
earned and intentional. In short, we have the resources, skill 
and capacity to single-handedly manage and execute all of the 
work listed in this RFP. 
 
F. Diversity 
 
RCI‘s prides itself on our Equal Employment Opportunity (EEOC) efforts and feel that we , and 
with approximately 300,000 field labor hours annually, 30% of our field personnel are minority 
employees, 12% of our field personnel are female and 47% of our Project Management staff is 
now Diverse (either Female or Minority). RCI maintains an extensive pool of diverse partners 
and suppliers, which allows RCI to scale up quickly to meet our customers’ needs.  Several of 
these firms are minority and woman owned.  For the past three years, RCI has averaged a 
diverse spend in excess of 40% with minority and woman owned subcontractors and suppliers. 
 


